TCRP Advisory Panel Meeting Dates

Topic Update on TCRP Process and Rubric
November 8 Objectives | = Cr.e.ate common underétand{ng of the Pilot plan and pr.ocess
= Elicit feedback on the final pilot draft of the TCRP Rubric
Topic Teacher Communication Strategies
Objectives | = Determine levels of teacher understanding about TCRP
December 15 . . . .
= Develop a plan to ensure that every teacher receives clear and consistent information
about TCRP
Topic TCRP Evaluation Pilot Feedback
Objectives | = Clarify and generate feedback on the teacher’s roles and responsibilities within the
January 31 .
evaluation process
= |dentify critical supports teachers will need to successfully fulfill their role
February No Meeting
Topic First Round Observation Feedback
March 23 Objectives | = Solicit feedback on early school-site experiences with the first round evaluations
= |dentify additional support and/or modifications needed to ensure success of pilot
Topic Student Assessments and Achievement Data
April 11 Objectives | = Provide updated information about assessments and the student growth model
= |dentify questions and concerns related to the student growth model and assessments
May No Meeting
Topic Peer Feedback Tool and Pilot Debrief
Objectives | = Review the draft peer feedback tool and sample data from partner CMOs
June 15
= Collect feedback on the tool to take back to TCRP
= Learn about the successes and challenges of the pilot to inform future planning
July No Meeting




